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SUBJECT: UNHCR REPATRIATION PROGRAM (REFUGEES FROM CAMBODIA AND 
VIETNAM IN CONUS) 

REF: STATE 057475 

1 . UNHCR ADVISES CONTRACT COSTS ALREADY IN HANDS OF DAYAL IN 
NEW YORK. HOWEVER. FOLLOWING PROVIDED IN RESPONSE REFTEL. 

2. MONTHLY COSTS FOR CONTRACT COMPUTED AS FOLLOWS: 

A) FOOD $22,470 

B) HOUSING $10,500 

C) MEDICAL $8,000 (NON-RECURRING EXPENDITURE, NOT RPT NOT 
INCLUDED IN MONTHLY TOTAL) 

D) EDUCATION AND RECREATION: 

(I) YMCA SERVICES $1,950 

(II) TRAINING COSTS $3,850 

(III) PERSONAL ALLOWANCES $6,420 

E) ADMINISTRATION: 

(I) SALARIES $2,635 

(H) STAFF TRAVEL $400 

(III) ADMINISTRATIVE SUPPORT $4,000 

SUB-TOTAL $52,225. CONTIGENCY 2,600. GRAND TOTAL PER 

MONTH $54,825. TOTAL MONTHLY RECURRING EXPENSES FOR PERIOD OF 
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DAYS) $226,610 PLUS $8,000 NON-RECURRING MEDICAL COST, GRAND 
TOTAL $234,610. 

3. ASSUME DEPARTMENT CAN EXTRAPOLATE "ANTICIPATED EXPENSES FOR 
NEXT 30 TO 45 DAYS" FROM ABOVE FIGURES. 

4. UNHCR HEADQUARTERS UNDERSTANDS DAYAL AND DEPARTMENT 
ALREADY CONCURRED THAT IT WOULD BE PREFERABLE NOT RPT NOT TO 
MIX $500,000 MENTIONED REFTEL INTO THIS CONTRACT. 

5. UNHCR REQUESTED FIRM WRITTEN PLEDGE FROM MISSION THAT 
THIS CONTRACT EXTENSION WILL BE FUNDED BY USG IN ORDER 
AUTHORIZE DAYAL FINALIZE CONTRACT. ASSUME THIS 

CAN BE GIVEN ON BASIS OF PARA. 1 REFTEL BUT WOULD APPRECIATE 
IMMEDIATE CONFIRMATION BY TELEGRAM OR TELEPHONE IN ORDER 
PROCEED PRIOR COB MARCH 10. UNHCR MEANWHILE CABLING DAYAL 
ITS APPROVAL CONTRACT PROVISIONS. DALE 
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